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A Presenters
A Richelle Patton
A Erika Ruiz

A Audience
A Name
A Position
A Agency
A Experience with RAD
A What would you like to learn today?
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A What is RAD?Authorized in 2012, it is a HUD demonstration program that
combines public housing operating and capital subsidy into a Section 8 HAP
contract, and is authorized for the conversion of up to 225,000 units of public
housing.

A Why was RAD established?! 5 Q& LJzof AO K2dzaAy3d AYy(L
aging, becoming more obsolete, and has increasing backlog of unmet capital
needs. $26 billion in backlog grows by net $1 billion per year. Capital Funding
declined 29% over the past decade. Capital grant funding is insufficient to meet
growing backlog of capital needs.
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Public Housing Repairs Can’t Keep Pace With Need

Their Public Housing at the End of Its Life, Residents Ask: What Now?
O — 0000

By CARA BUCKLEY OCT. 24, 2010

Hundreds of public housing
its sit empty — and in need
= of major repairs

Published: Friday, June 16th 2017, 11:30 pm EDT Aixa Torres, 58, of New York City, reported a hole in her ceiling last May.
Updated: Saturday, June 17th 2017, 12:08 am EDT

By Jim Mendoza, Reporter  CONNECT

Worst public housing complex in
Richmond, Calif., to be emptied

HUD: West Calumet demolition will

Topics: Subsidized Squalor

‘protect human health’

]

R— e

RICHMOND, Calif. — The residents of Richmond’s worst public housing
complex likely won’t have to endure cockroach infestations, mold and
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A Why RAD?It provides an extended life and permits some redevelopment of pub
housing.
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After Rehab,
projects build 75000000
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1) RAD OVERVIEW

)
A Why was RAD Established: 80% of Public Housing was Placed in Service befo
1980. Major systems of nearly all of this housing have reached the end of their

useful life and need replacement

Development of Public Housing
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What resources are available to PHAs for addressi
capital needs of their aging, obsolete or distressed
&Ly properties?

iy A Business as Usuas$ Public HousimgCapital Funding.

g A Capital Fund Financing PrograrBorrowing against future
>, capital funding.

A Mixed-Financing leveraging with Tax Credits.

iins support debt and leveraging when needed.

A Choice Neighborhoods Implementat@nantg highly

gh=  competitive & expensive, with only 3 or 4 awards per year.
% . A Any Other Approaches? Section 18 demo/dispo for qualifyi
properties.




il How RAD WORKS 15T COMPONENT

Mod Rehab &
SROs

Public Housing

Rent Supp & RAF

1st Component: 2nd Component:
Competitive, Non-Competitive, NeCap
225,000 Units (subject to availability of TPVSs)

PBV or PBRA
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A One for One Replacement: By phase; By Bedroom Size; [
minimis

A PHA Control on LIHTC deals

A Transfer of Assistance (for density reduction, or to allow
Income mixing)

A Site and Neighborhood Standards approval needed for Ne
Construction, either ofbite or onsite

Aw! 5 A& FTEtSEAOGESY ySé camNNaWE
any source; FHA Fast Track

A NO RELOCATION UNTIL RAD Conversion Commitment

A DAVISBACON WAGE RATES Required for redevelopmen
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5l A \/oluntary, competitive

:

% APHA can choose: Proje&ased Rental Assistance
ﬁ.:;ai_;a (PBRA) or ProjedBased Vouchers (PBV)

A Projects convert at current funding or PBRABV

imit, if lower ChoiceMobility is required With

Imited exemptions

' A Resident Protections (See RAD Fact Sheets)

10
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Resident Provisions —

No ReScreening of Residents at Conversion

AN DEVEY

Onefor-One Replacement

AMust convert all or substantially all units in covered project
Family Self Sufficiency

ACurrent FSS participants continue in program

Resident Participation & Funding

APHA must recognize legitimate tenant organizations

APHA must provide $25 per occupied unit annually for resident
participation ($15 per occupied unit > legitimate tenant organization

Resident Procedural Rights
AConsistent with Section 6 of the 1937 Housing Act

A Resident Relocation
A Consistent with Uniform Relocation Act

11
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Sample Public Housing Conversion
Per Unit Monthly (PUM)

Housing
Assistance — At conversion
Payment PHASs will
$474 | convert
1$792 1 | fundingto a

Section 8
contract rent

Pre-Conversion Post-Conversion
ACC Section 8 12
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PBRA PBV o

A NPOJARSR (12 2¢yiISNELIDYSY U 5HF t |

Office of Housing via a HAP (PartChoice Voucher Program in

of HUD Multifamily) which the PHA attaches a
voucher to specific units via a

fiws t NP 2500a Y2yal2iiA $rt0°%HUP PUPIC g T
/ No administrative fee to PHAS

A/oucher funding administered
R0 years, renewal requested, by PHA; PHA can earn
must accept administrative fee

AL5 years (up to 20 with
approval), renewal requested,
must accept

s OUDjECt tO annual
i appropriations, but strong
* history of full funding
ASubject to annual

i~ . /Often has higher contract rents appropriations but with a history
than PBV. of funding reductions

13
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A Each development stands on its own

A PHASs have the tools of other affordable housing developers

A Property Managers can be empowered to manage their owt
operating budgets with their own replacement reserves

A Significantly more private leverage

A Properly structured projects generate unrestricted cash fron
cash flow, developer fees and loan payments

A Funding is more predictable

A RAD units:
A Require no Annual Plan

- A Arenotin PIC

Wav« A Staff follow one set of requirements, either PBV or PBRA

®=¥ - A Site based waiting lists

14
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m A Managing Operating Expenses

A Lower, postrehab

A WIll have separate replacement reserves per project

A Comparable to other local, nonprofit operated affordable
housing

A Powerful impact on the abllity to leverage
A Compare RAD rents to revised OpEx (Operating Expenses):
OpEx are 60% or less of rents, significantly increases feasibil

A Retaining real estate tax PILOT arrangements
A Section 8 rent includes utilities; incentives to PHAS to redt
utilities by incorporating green measures

15
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RAD First Component Data

CHAPs Awarded, 72,660 -

- RAD Applicants, 14,762

Financing Plan Submitied, 8,401

U Closed, 58,621

As of June 2017
Construction Dollars Invested$4.07 Billion

16
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Inventory Comparison by PHA Size

RAD Inventory

PH Inventory

M Large PHA B Medium PHA mSmall PHA

Inventory Comparison by Geography

RAD

PH

Hl Northeast M West M South B Midwest

17
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Inventory Comparison by Urban/Rural

RAD

PH

USA B5% 15%

H Urban M Rural

Inventory Comparison of Published RAD
Rents Relative to Fair Market Rent

0% 20% 40% 60% 80% 100%

18
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E; RAD DATA TO DATE. NVESTMENTS& JOBS

A $4 billion in new private and public fundsave been

leveraged by RAD with an average of $61,000 invested in
construction per unit.

The constructiomctivity has simulated an estimated
75,000 jobs.

RADtransactions have leveragefi19.00 for every $1n
public housing funds.

It would have taken these PHAS 46 years to accumulate

enough public housing Capital Funds to complete a similar
level of construction.

19
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Projected FY 17 (Data sthrough S5 /300207 7)
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A 61,472 units (571 projects) have completed conversions.

A FY16 saw a 71% increase over FY15 conversions and FY17 is
expected to see a 50% increase over FY16.

A The remaining 125,000 units currently authorized have been
awarded to properties that are securing financing necessary to
complete conversion.

A The FY17 HUD appropriations law recently authorized another
40,000 public housing units to convert to RAD.

20
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mza A /0 transaction involved the demolition of

— distressed housing and construction of new units.

A 35 transaction involved the transfer of assistance
to lower-poverty neighborhoods, with greater
access to jobs, guality schools, and transportation.

=+ A Over 4,500 additional market rate and affordable

units have been created in 63 new mixedcome

it  properties.

el A 89 PHAs have converted all of their public housing
b iInventory, streamlining their operations onto a

single Section 8 platform.

21
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RAD Nuts and Bolts

22
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RAD APPLICATIONPRIORITIES

~ APriority One Projects: High Investment Projects

A Demo/new construction

A CNI projects

A Comprehensive redevelopment plan

A Imminent danger of losing funding w/out CHAP (9%
LIHTC award)

- EBE APriority Two Projects

. A All other projects

A Can submit an Letter of Interest

A Full application to be submitted within 60 days after
HUD notifies PHA of upcoming RAD authority for unit

23
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A Application located on RAD Resource Desk
A Download application template for your state
A 2012 applicatiorg your info may need to be updated

: A PHA App Form
¥ A Choose AMP from dregown menu
A Section 1 Can revise PHA contact info: Sample PIC Data 1
A Section 2 Unit distribution, UAs, Reasonable Rents
A 52y Qi SYGSNI alFNJSG wlkas
0dza GKFG OFdzaSa aFlalf S
A Section 3 Deminimis reduction
A Section 4 Existing PHA debt, capital needs, reserves
A Section 5 Vacancy Loss and bad debt
A Must propose minimum 3% vacancy and 2% bad debt
A Listvacancy and bad debt rates for past 3 yrs In
comments 24
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A Section 6 Other Rent Potential
A Section 7 Other Income
A LYyLldzi RAFFSNBYOS 0Si6S!
bQOQmT h/ ! C
A Section 8 Operating Expenses
A Input annual budget amounts for past 3 years In
comments
A Provide explanations for any budget line item that
less than 85% of current year budget line item
A Section 9 NOI¢ no inputs, but a helpful summary
A Section 10 First Mortgage Loan Sizing
A Section 11 Development Uses
A Likely will need to consolidate budget line items
A Section 12 Development Sources

25
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A Section 13LIHTCs no longer need to submit HFA
letter

A Section 14 Ranking Factors no longer applicable;
Choice Mobility receiver/provider still important

A Section 15 Narratives

A Section 16 Required Attachments
1. Board Approval Form

Financing Letter of Interest

Mixed Finance Affidavit, if applicable

Choice Mobillity Letter Agreement, if applicable

Notes/Q and As from 2 resident meetings

Confirmation of ability to administer PBVSs, if

applicable

7. 9% award or LIHTC ssftfore from current QAP2

o g~ Wb

6
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5 1 Multi-Phase Award Application
(U 2 Last RAD app to be submitted by July 2020

A All RAD apps for"2tranche projects to be
submitted 365 days after Portfolio Award letter

B s Rent Bundling Worksheet

Submit all applications to
RADapplications@hud.gov

27
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Issuance of CHAP Award

Submission of PIC Removal Application

Due diligence: RAD Financing Plan and project finan
Receipt of financing commitments

Submission of Financing Plan on RRD

Underwriting review and approval memo by TM
Approval of Financing Plan by HUD HQ

Issuance of RAD Conversion Commitment (RCC) by
Execution of RCC by PHA (within 30 days of RCC da
Relocation may begin after RCC issuance and requir
notices

© o N o O bk 0D PRF

|
o

28
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B 1, Submittal of RAD closing docs to HUD CC and attorn
\'p 12 Review, request revisions, and final approval of closir
g4  documents by HUD CC and attorney

WSS |5 Execution of RAD documents by HUD

14. Closing of financing and execution of RAD docs by P
A 15. Recordation of RAD document§ HE RAD CLOSING!
k¥ 16. Submittal of executed RAD documents to HUD HQ
BME® 7 Postclosing tasks, such as:

A Submittal of 50058s EOPs

At NP OSaaAy3a 2F aRdzYYeéé @2 dz
A Changing property operations and systems

29
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A Collection of forms and documents, not one document
m A 3 Types
1. No Debt or DebOnly
2. NonFHA LIHTCs
3. FHA (with or without LIHTCs)
A FP submission due datesdepends on project financing
A No Debt or DebOnly: 180 days after CHAP

A Non-FHA 9% LIHTCs:
A Must submit 9% app in next round following 90 days after CH
A FP due 180 days after 9% award date

A Non-FHA 4% LIHTCs:
A Must submit 4% app 180 days after CHAP
A FP due 90 days after 4% award date

A FHA: FP and FHA application submissions at same time
A If LIHTCs, same FP (and therefore FHA app) due dates

30
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A All documents uploaded to RRD
A 34 party due diligence

A Capital Needs Assessment (CNFo&l)
A Phase | Environmental Report for Part 50 or 58 Env Revie

A Title Report
A PILOT Legal Opinion

= A Financing commitment letters

&4 A Development sources/uses and operating proforma
A HUD forms, such as:

A Financing templates

A Initial Year Funding Tool
A Transfer of Assistance Worksheet

31
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A Accessibility and Relocation Checklist

A New Construction (Site and Neighborhood Standards
exception) request

A Unit Reconfiguration request

A Tenancy Change request

A AFHMP (if PBRA)

A Transaction Log

(8 . Ownership Info

32
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Closing Manager

INTERNAL STAKEHOLDERS

EXTERNAL STAKEHOLDERS

v

Closing Coordinator

Lender and/or Counsel Team Lead / Transaction
PHA/New Owner
e (if applicable) Managers
MF or PIH Field Offi HUD Field Counsel
PHA/New Owner Escrow Agent o ield Office
Counsel

33
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HUD Legal HUD Legal & PHA Emails RAD
RCC Issued & Program Program UA, DOT/DORC
by HUD Reviews e Release & HAP
Begin Completed Contract to RAD
CC within 3 days
¥
PHA Receives il
“Hello Email” Program & Release of T
with RAD CC & Legal DOT/DORC and e
HUD Counsel Comments Use Agreement Eampieied
Assignments Issued Signed in HQ (within 5
(Thurs) days])
¥ Y
. |
Kick O ]:]HDA Rmstis Documents PHA Uplﬂﬂ.(h
Call Held &Recm ubnﬂmn . Transmitted Post-Closing
° to Escrow Docket to
ﬁgent* Resource Desk
h 4 i (no later than
60 days)
PHA Submits RCC
Draft Packages
to CC & HUD Apn:z“'im"'“t
Counsel cessed Closing
[as needed) (Recording)
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E} KEY RAD Q OSINGDOCUMENTS

o RAD Conversion Commitment (RCC)
il i RAD Use Agreement
-~ s 0 RAD Housing Assistance Payment (HAP)

Contract (PBRA or PBV)

B i Release of the Declaration of Trust

35



PREPARINGFOR POST-RAD (®ONVERSION

@ v Relocation
B v Property operations during rehab and lease
Jul, v Resident communication
e v New leases signed by residents
- 28 \ House Rules
>, Vv Staff training
v New/upgraded software system for processing vouchet
i v Rents from PH dollars through end of calendar year
- y Vv Agency strategic planning for future:
® A Mission
A Operations
A Financial sustainability

36
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« Financial feasibility

x Securing a lender for small loans under $1.5MM

. x Risk of competitive 9% LIHTCs allocations

¥« Multiple-LJK I &S LIN22SOGaQ GAY
IR . Risk of 4% LIHTC/bond volume cap being reached

x Existing CFFP and EPC debt must be paid off or
2 refinanced

37
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~ Onefor-one replacement, w/ deminimis provision
Ly < Choice Mobility requirement

H82 . Relocation requirements

= . x Extensive CNA criteria

| x DavisBacon and Section 3 requirements

x [f PBRA, no administrative fees to Housing
Authorities

Bek' < If PBV, federal appropriations risk

38
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HUD Websitewww.hud.gov/rad

RAD Interim Evaluation (Released September 201
RAD Talk Newsletter

RAD Resource Dedghttp://radresource.net/

RAD Collaborativewww.radcollaborative.org

RAD Capital Marketplace:
nttp://www.radcapitalmarketplace.com/

RAD Component 1 emalad@hud.gov

39
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RAD Case Studies:
SeltFinanced
Transactions
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M/ OVERVIEWOF PROPERTIES

siua A Lavonia, Georgia

: A Converted all 180 units in its portfolio to RAD in 20:
=4 A 10 scattered sites, all within ar@lile radius

W8s 2 Built in 1950s and 1960gypical public housing built
™ In Southeast during that era

A AReason for RAD conversion:

F 1 To secure a more stable funding platform for the
— properties over time

w¥! A Does not operate a voucher program so chose PBF
oJi-7 A Used Capital Funds and operating reserves to
%= undertake minor repairs

_.4 ADevelopment Budget = $737,482

41
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